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01.
Labor 

Practices
Programs



Overtime Work

In RIMAC, our work model is a flexible hybrid, which means that the

beginning and finishing hours of work are accorded in each team

between the leaders and the employees. For example, one team could

begin at 8:30 am and finish at 5:30 pm, while other begin at 9:00 am and

finish at 6:00 pm, depending on the necessities of each day.

Therefore, we don´t monitor overtime work as our employee´s are non-

audited profiles. Having said this, we ensure to pay all work hours and we

specify it in the pay slips, as presented in the evidence below (30 effective

days of work x 8 hours = 240 hours of work)



Paid Annual Leave

In RIMAC, our aspiration for our employees is to become the best community

to work in, promoting their integral well-being and the development of their

talent. That is why, apart from all the benefits we provide, we ensure that our

employees take their paid annual leave.

Each full time employee has a total of 22 working days of vacation on an

annual basis, as seen in the evidence on the right. In order to make use of

them, you must coordinate with your boss and register them on an internal

Platform, as shown below. If this is not done, reminders and date proposals

are sent, to ensure that everyone uses that benefit.



Free Noon Coupons

Another benefit we offer to boost people's well-being are free

half day coupons (half day off work) so that our employees

can use it freely and have reduced work weeks. Each

employee (not counting interns) receives a coupon every 3

months, which gives a total of 4 per year. In addition, all

contributors (including interns) have a day off coupon for their

birthday.



02.
Employee 

Development 
Programs



Learning School
Learning School is a program in RIMAC with the objective of

devoloping, enhancing and standardizing the knowledge

and skills of our employees in the capacities that make up the

program, contributing to the achievement of the RIMAC

strategy and strengthening, in turn, the learning culture in

employees from all areas and segments of the company.

This program is composed of 5 fundamental capabilities:

Customer Centric, Tech Savvy, Agility, Insurance, and Finance

and Business. That means that is has a cultural education

and digital transition impact. These are aligned with one of

company’s objectives for 2024: to be a company with Customer

Centric and Tech Savvy talent.

The program has successfully engaged 1,339 

participants, achieving an overall Net Promoter Score 

(NPS) of 76, reflecting its positive impact on our 

workforce.

As a resu l t ,  w e  go t  the  98% of

FTEs pa r t i c i pa t i ng  in  t he  p rogram



Quantitative impact of 

business benefits

The Learning School Program directly impacted the RIMAC Strategy 2023-

2026. As mentioned before, one of the objectives of RIMAC was to be a

company with Customer Centric and Tech Savvy talent.

Thanks to this program, 88% of employees in the company develop their

Tech Savvy capacity, knowing the technological tools available in the

company to use them in their daily tasks, with the aim of maximizing their

productivity and being more efficient.

In addition to this, 86% RIMAC´s employees enhanced its Customer

Centric capacity, obtaining a better understanding of the needs and

expectations of internal and external customers, assuming responsibility for

finding solutions in an early and personalized way.

Group

% impacted

by Learning

School

Improve

d

capacity

All employees (only FTE´s)
88 Tech Savvy

Group

% impacted

by Learning

School

Improve

d

capacity

All employees (only FTE´s)
86 Customer

Centric



Sales  Force

Cer t i f i ca t ion

This program, with a cultural education impact, was

implemented with the objective of standardize product

knowledge and develop sales skills for insurance advisors,

members of the Life Sales Force in the migration to becoming

a Multi-Product Sales Force.

In 2024, there were 4 types of certifications: Financial Certification,

Health Certification, Vehicle Certification and Salesforce

Certification. These were carried out under a hybrid model, with

self-learning content pre-requisite for the masterclass with

specialists from the business units.

This program, as well as the Learning School, offers learning

methods that foster the formation of collaborative networks, as part

of our employee development strategy

In 2024, we got 87% of our FTEs participating in the program, 

impacting more than 320 employees in the Multi-Product 

channel (Ex Life Sales Force)



Quantitative impact of 

business benefits

The impact of the Sales Force Certification program affected our percentage

of sales of different branches throughout 2024. With all the knowledge

acquired in the trainings,each had a significative increase in activity.

To be precise, the financial branch rose from 9% in January 2024 to 32% in

December; in the vehicular branch, activity went from 1% in April to 16% in

December; and in the health branch it went from an activity of 8% in January to

15% in December

Branch

% of sales 

increase by

Certifications

Program

Financial
23%

Vehicular 15%

Health 7%



03.
Type of 

Performance 
Appraisal



Talent Management 

Journey

The  Talent  Management  Journey  is  the 

sequence  of  every  step  that  is  part  of  the 

development   journey   of   every   RIMAC´s 

employee. This includes our annual

performance appraisal process.

First, we

company.

define the annual goals for the 

Then,  each person receives  a

performance evaluation of the year prior. After 

that, there is a feedback session to discuss the 

results and to create an individual development 

plan collaboratively.



Agile Conversation

As mentioned before, Agile Conversations are part an intrinsic and 

essential part of every employee´s development journey through 

feedback session.

The use of agile conversation in form of continuous feedback 

is crucial, given that allows every person to establish their own 

goals through a collaborative process with their leaders.

Thus, we use our communication channels to remind that those 

spaces are obligatory, as well as to give each employee tips for an 

effective exercise.

Reminder for feedback session (Step 2)

Tips for feedback session



Management by 

Objectives

After  those  feedback  sessions,  each  employee  must  créate  their  own 

Individual Development Plan. Those plans are elaborated by  pre-defined 

and measurable goals based on different capacities (Data, Business, 

Top Skills, Innovation and Digital & Tech) that are later validated with 

each, focusing on a collaborative approach.

After  the  plan  is  set,  its  necessary  to  establish  at  least  2  follow  up 

sessions throughout the year to review the progress.

Examples of objectives Capacity related

Take 1 course during the year on Innovation. Innovation

Increase my team's NPS by 10%

during the course of the year

Business

Have 4 feeback sessions per year with

Brokers about our products
Business



Multidimensional 

Performance Appraisal

The performance evaluation in RIMAC is multidimensional. That 

means that,  as refered in our Annual  Report 2024, each team 
member has a  360° performance review, which is focused on 

both the “what” (goals) and the “how” (cultural principles.)

Multidimensional Performance Appraisal (Step 1)



Team-based

Performance Appraisal

As detailed in RIMAC´s Talent Management Journey, the first step required for every 

performance evaluation is the definition of the company´s annual goals. After that, as 

the evidence shows, those goals are a key factor in the performance evaluation.



04.
Employee 
Support 

Programs



Parental Leave Extended

In 2024, we extended the parental leave for maternity, paternity and 

adoption cases even beyond what is estabished by law. The first 

case increased from 98 days to 113 days, the second from 15 days 

to 20 days and the third case from 30 days to 45 days.

Parental Leave # of weeks Formula

Maternity Leave 16.14 (# days/7)

Paternity Leave 2.8 (# days/7)

Adoption Leave 6.4 (# days/7)



05.
Trend of 

Employee 
Wellbeing



Employee´s Survey 

Dimensions

Since 2019, we have been using the Officevibe digital platform to 

evaluate our work climate by periodically sending surveys to our 

team members.

As  exhibited  in  the  following  evidence,  those  surveys  

assess  ten dimensions associated with work climate: 

acknowledgment, feedback, happiness,    personal    growth,    

satisfaction,    wellbeing,    and pride/ambassadors, among other 
factors.
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